
LT Community Advisory Council 

NC Community Room 140 

Minutes: December 11, 2019 

 

I. Business Meeting 

A. Call to Order at 7:02 PM 

B. Approved: October 16, 2019 meeting minutes 

 C. Superintendent’s Report 

  1. Two very meaningful and respectful Veterans Day assemblies were held on  

November 11. 

  2. We had a strong turnout for Future Freshman Night on December 3. 

  3. LT hosted two recent events for the senior citizens in our community. The 

Thanksgiving luncheon on November 21 and the holiday concert on 

December 6 were a great success. 

  4. Young Hearts for Life cardiac screenings 

   a. More than 2,500 students were screened over two days. 

b. Approximately two dozen students were referred to their family 

physician for further consultation. 

c. Special thanks to the Board of Education, LT staff, Boosters, doctors, 

nurses, and dozens of parent/community volunteers. 

  5. LT music students have been performing throughout our communities to help 

celebrate the holiday season. Thanks to this talented group of students for their 

hard work. 

  6. Best of luck to the cast, crew and directors for the upcoming performances of  

Steel Magnolias. The show runs this Friday through Sunday, December 13-15. 

  7. Good luck to students on their upcoming final exams. 

  8. A few reminders were provided about winter weather and school closings. 

  9. Best wishes for a happy holiday season and healthy new year. 

 

II. Discussion of Members’ Concerns and Issues 

 A. No concerns raised 

 

III. School Finance – Brian Stachacz, Director of Business Services 

 A. District Revenue Sources 

1. Local revenue sources (92.6%) 

a. Property tax levy 

b. Corporate personal property replacement taxes 

c. Investment income 

d. Other local sources 

2. State revenue sources (5.5%) 

a. Evidenced-based funding model 

b. Categorical reimbursement 

  3. Federal funding sources (1.9%) 

   a. Title grants and special education 

 B. Budget Expenditures 

  1. Salaries (62.4%) 

  2. Benefits (12.8%) 
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  3. Purchased services (12.5%) 

  4. Supplies (4.7%) 

  5. Capital outlay (2.6%) 

  6. Other (5.0%) 

 C. Budgeting Process 

  1. Develop 5-year financial forecast 

  2. Develop revenue projections for the budget year 

  3. Calculate salary and benefit line-items 

  4. Develop formula for budget requests 

  5. Seek input from administration, division chairs, supervisors 

   a. Purchased services 

   b. Supplies 

   c. Capital outlay 

 

IV. Small Group Discussion and Consensus Questions 

A. If funding to LT was reduced, or if mandated expenses increased, what categories of 

expenditures should be examined for possible reductions? 

B. Are there any additional processes that LT should consider when creating the annual 

budget? 

C. Not including salaries and benefits, are there any other areas of the budget that you 

would like to see additional funds allocated/re-allocated and for what purpose? 

 

V.  Adjournment: Meeting was adjourned at 9:25 PM              


